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KPI’s for Arab STP’s )
Laws and Legislation for Science park. st Gad Slay s il B | g
Incentive to companies. LIS Al ATl 58 gal) .2
Number of Productivity Companies. Aaiiad) S EN aae .3
R&D Expenditure. kil g i) e Uad e glasy) 4
Number of Funded Companies. Leb g 25 ) il L s .5
Number of contract. ezl 3gée aae 6
University-Industry collaboration. Ao luall Gl sall g Glaalall g sl |7
National Company-company collaboration. Agida gl S A ae sl |8
International Company-company collaboration. Agallal) Gl AN e gsladll |9
Number of undergraduates students that get | 3)b) A& (e dd pdl Je o sliasy (pdll Guealadl GOl 2ae
knowledge through visiting the park. psball A -10
Number of Training. Agoxll @l gl e |99
Number of Conferences. Sl paisall 2ae |12
Investment to improve infrastructure. Al Al Gaeadl jlaBiaY) |13
Number of Active incubators. Abddll Glialallae |14
Number of Spin off (as output of incubators). Glialall e 7 jaaeS A3 Gl 8 e |15
Number of staff annually. Lt (palagall 222 |16
Number of job creation. Aaliall deall (ajd e | 17
Number of startup companies. AUl s Al o |18
Number of applied licenses. Akl el il ae |19
Number of applied patent. Agalaill ¢ JAYI Glel 23 |20
Number of registered patent. Al g 58V Qiled e |21
Number of Problem solved by Science park. psball das 3k e Leda 2 ) JSLEA 5 33 sall dae |22
Number of innovative product. SoShall Glatiall ae |23




Number new Project. Saaall a jliall 2xe |24
Number of Scientific articles. Joadal)l CYEL) 22e |25
(Group B)SUll Jaad) (338

KPI’s for Arab STP’s Loal) Lalad) gilandly aslal) (paal Loasisl) 1) Clpdisa g
Incentives provided for the management company. AS AN 3 Y deddall 381l | g
Incentives provided for the companies. LS yall sl @l gl |2
R&D Expenditures of Companies. skl g Gl e el e |3
Domestic R&D income of companies. sl Gl HaEl e ghaill g aandl cilaile 4
Export Data of Companies. LS A e 3 yuaall cililul) .5
Incubation Programs. sl x| 6
Technology Transfer office Services. leaddl g L ol il 83 il |7
University-Industry Collaboration. ebiall g Uadll 5 cilaalall o slaill |8
Public-Private Sectors Collaboration. el s alall cpetadl) sl | g
The total number of scientific journals. Aaalall O3l 22e |10
The total number of projects from R&D and innovative . )

3 Shvall el gl aca 1l g Caanll Lia dac
support programs. Sl gl Al pe s ashalls Sl 11
Th‘e total number. of national and international e il 2l 2l il g Auddel) 40l s | 12
science award received.
The total number of patent applications. £ AR el bl sae s |13
The total number of patent certificated. lede Galadl) g aY) Gl p 2 Ja) | 14
The total number of R&D and innovative projects as | (m oslaill AamiS HISEY) 5y ghaill g il ay L die 230 Jlas) X
the result of university-industry collaboration. e biall g ladll g Aaadal) | .
Funds received from R&D and innovative projects as . ) .
sl o gl As S Sy Al g Caal) Lie Caldile | |

the result of international collaboration. ol 0 S s Dkl Sl g e 16
{-'unds 'rece/ved frt?m international R&D and SENT 5 skl il Jlaa b Lol ol e | g7
innovative collaborations. -
The to?a/ number of academic staff/students in Al il CpanlSY) e Jeal | 18
circulation. -
The total number of full-time people working within
the management of technology transfer offices, | clicala g4l o La ol oSl Ja5 (il 3 ol Calalal) 22e  Jleal

. . o \ o .19
techno parks, incubation centers and technology oashill s Gl 580 ey Ol 3l
development centers.
The total number of entrepreneurship, technology | e <l JISLY) 5 L o) 6331 3 ) 5 ey bdiall 22 e 20

management  and  innovation = management
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training/certificate programs organized out of the
university-oriented
The totql n.urr;be; of pezple. enzp/l?yed in tsp/n-o{]; 59050 bl gl b e il S 1L plalall S0 e
companies in techno parks, incubation centers an i on . o e .

P P sl €l g5k S0 505 ofmial | 21
technology development centers.
The total number of patent/ utility models/ industrial | awl—aill 5 / Zxdiall 3 z3ill [ g1 AV Gle) 3 22e s -
designs registered. sl feliall |
Number of conferences and workshops. el (g @l paigadl 22 |23
Number of funding programs. Al gaall el yall 222 |24
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PROPOSED KEY PERFORMANCE INDICATOR FOR ARAB SCIENCE AND TECHNOLOGY PARKS

No. OUTPUT IMPACT
DESCRIPTIVE INDICATORS
1. Number of jobs within the park Number of foreign employees (incl diaspora)
2. Total number of companies in the STP Annual FDI by foreign companies in STP
3. Combined revenues of entreprises within STP Combined value of exports by entreprises with STP
MANAGEMENT OF THE STP
4. Total FTE employed by STP-company FTE working in TTO's, Incubators/Accelerators
5. Occupancy rate of constructible area Annual income per sq.m. built
6. Total revenues (excl grants) of STP-company Net operating income of the STP company
7. Total of subsidies and grants Total of foreign/intern'l subsidies and grants
8. Number of visitors Foreign visitors
RELATIONSHIPS BETWEEN PARK RESIDENTS
9. Number of collaborative research contracts Shared space as % of total build area
10. | Value of contract research agreements Number of "co-owned" articles + IPR
INTELLECTUAL OUTPUT
11. | Number of articles that originate from the STP Citation index score / references
12. | Applications/registration for IPR (patent, utility, TM) | License revenues
BUSINESS AND EMPLOYMENT CREATION
13. Number of companies created per year g);;r?;ber of companies going public / Equity value at
14. | Number of jobs created by firms in STP Number of local graduates employed in the park
15. | Number of firm existing the park Number of companies that had to cease business
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First Day: Tuesday 10 November 2015

08:15-09:00 - Arrival, Reception & Registration

- Welcome Speeches by:
v ALECSO, Mr. Safwan Al-Hakim
09:00-09:30 v' European Investment Bank, Dr. Jacques Van der Meer

v" Minister of higher education and scientific research, Mrs. Naiima Charif on behalf
H.E. Prof. Ashraf Al-Shehhi

09:30-09:40 Pause For Ten minutes

Time First Session
Moderated by: Dr. Isam Khamis

- The national program of specialized technological incubators sponsored by the
09:40-10:10 Academy of Scientific Research and Technology, Mrs. Hala Hamidi, Academy of
Scientific Research & Technology

- The major features of the ideal model for the STP’s, Dr. Ousama Rayyes, General

HOERDROR0 Manager of Africa City of Technology

- Investment Zone in SRTA — CITY (Investment in knowledge), Dr. Abd- Hady
10:40-11:00 kashyout Executive Director of the investment area of City of Scientific Research and
Technological Applications

11:00-11:20 Coffee Break

Time Second Session
Moderated by: Dr. Jacques Van der Meer

- Tunisian Experience : How to make science an amazing experience for all, Prof.
Khaled Hani, Managing director of Tunis Science City

11:20-12:50

12:50-13:20 - Strategy types and Stakeholder analysis: which KPI’s ?, Dr. Jacques Van der meer

13:20-14:30 - Discussions



Second Day: Wednesday 11 November 2015

Program Item
Time - .
Third Session
Moderated by: Dr. Mohamad Ramadhan
- Short overview of the outcomes Tunis workshop; Business Model Canvas KPIs, Dr.
09:00-09:20
Jacques van der Meer
- Group assignment: selecting KPI
v Business model related KPI’s
v Real estate related KPI’s
09:20-11:40 v Social-Economic KPI’s (e.g. Business creation; Access to finance ; ...)
v Scientific activity, laboratories, equipment
v Technological Development and Transfer
v Visibility and reputation
11:40-12:00 Coffee Break
Time Fourth Session
Moderated by: Dr. Jacques Van der Meer
12:00-14:00 - Discussion of the selected KPI's

Third Day: Thursday 12 November 2015

. Program Item
i

Fifth Session

Review of key performance indicators for Arab STP’s and formulation of the final list of
KPI’s.

Visiting Science Park

11:00-13:30 - Experts visit to the smart Village, Cairo

08:30-10:15
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